North Wales Community Safety Partnership Priorities

While the North Wales Safer Communities Board focuses on mental health, hidden crimes and cyber crime on a regional level, the Board has asked the local
Community Safety Partnership to focus on:

1. Preventing Crime and Antisocial Behaviour

e Reducing victim-based crimes

e Reducing Antisocial Behaviour

e Increasing the reporting rate for Hate Crimes

e Supporting vulnerable people to prevent them becoming victims of crime

e Reducing the number of victim-based repeat offences and ASB for victims and offenders
e  Working with MARAC to manage the number of victims of repeated Domestic Abuse

e Dealing effectively with high risk cases of Domestic Abuse and Sexual Violence

e Raising confidence to report cases of Domestic Abuse and Sexual Crimes

e Raising awareness of sexual violence among young people

2. Reducing harm and the risk of harm
Reducing substance misuse

Reducing the use of drugs and alcohol
Monitoring Community Tensions

3. Providing an Appropriate Response
e  Reducing reoffending
e  Understanding and addressing the impact of migration on the community safety agenda



Gwynedd and Anglesey Local Plan

Our local plan looks to implement the above subjects, and based on the importance of each one here in Gwynedd and Anglesey, some matters
will receive more attention than others. Also, some work programmes happen regionally, and we may only identify this work in our local plan.

The aim of the follow-up plan for 2019/20 is to build on the extensive work that has occurred in recent years leading to a substantial reduction
in Crime and Disorder in the counties of Gwynedd and Anglesey. We acknowledge that overall, crime has recently increased across the country.
We also recognise that types of crimes that we have not dealt with previously are emerging, and there is a need to collaborate in different ways
to tackle them.

The Plan will focus on areas of work that will be developed during 2019 and beyond. The Plan will be renewed annually. The Plan will also
consider the strategic assessment, along with the guidance and priorities established by the Regional Board.

See below our main priorities, with a list of issues we will address during the year. The plan is live, and it may change during the period in
response to changes and new challenges.



Actions for developing our structures in future

2019 actions and projects

Target Date

Responsibility

Outputs and outcomes

All partners are committed to looking at rationalising our
regional collaboration structures. The aim is to create
structures that are more efficient for our multiagency work
in future. Locally, we will participate in the process and
respond locally to the changes.

Welsh Government has established a specific project to look
at improving the response of all relevant agencies to criminal
justice matters. The local partnership will consider the work
programme the Welsh Government has developed, and
ensure commitment and response to the requirements.

The work will develop
over this year, and will
possibly continue in
2020. Progress report
in (Q3).

North Wales Safer
Communities Board

Welsh Government -
Project board
Partnership Members

The work of drawing up the options will be
delivered by the Regional Board, and once the
changes are agreed, partners will act as needed.
This will enable agencies to work in a more
effective way in future.

The Partnership will commit to receiving
information on the programme's expectations,
and will respond based on local decisions. By
taking advantage of that which is useful and
valuable to us in the proposed programme, our
ability to respond to offending will improve
across the region.




2019 actions and projects
Interventions established by partners
(which also contribute to the focus areas)

Responsibility

Target Date

Outputs

Focus: Reducing victim-based crimes (acquisitive crimes only)

e Cybercrime
e Domestic burglary

Number of people who are repeated victims of crime (3 or more in 12 months)

Measures:

1. Every victim-based crime

2.

3. Residential burglary (new indicator)

2019 actions and projects

Target Date

Responsibility

Outputs and outcomes

The partnership has identified the need to raise
children's awareness of specific crimes that are
based on exploitation for the benefit of others
- predominantly County Lines crimes. The
Schoolbeat Scheme aims to teach these lessons
in our schools, including development in this
field, in addition to information about crimes
involving knives, and child sexual exploitation.

It is acknowledged that acquisitive cyber crime
is on the increase. The police are leading in the
field of enforcement and a special unit is
operational to deal with the matters. The
partnership needs better understanding of the
type and number of these crimes to identify
possible opportunities to raise awareness or
target early intervention.

The programme will
be active
throughout the year
(Q4).

End of year report,
to identify trends
that could lead to
further action.

Police/Education -
https://www.schoolbeat.org/en/partners/county-

lines/

Partnership Analyst, and the members regarding
further action.

Information shared with children in
our schools. Identify the number of
schools that have received sessions
during the year. Sessions that enable
them to identify dangerous situations,
and know what do and where to
report it.

Analysis available of the crimes the
special unit deals with during the year.
This enables the partnership to
respond in terms of identifying
opportunities.



https://www.schoolbeat.org/en/partners/county-lines/
https://www.schoolbeat.org/en/partners/county-lines/

We are aware that scamming crimes are
increasing. The Police, and the Trading
Standards services in both Counties wish to
collaborate on an awareness raising project by
implementing a 'train the trainer' scheme for
the volunteer sector. This will enable people
who work and who have contact with the
public, to share information in terms of how to
recognise scams, especially with people who
are possibly more likely to be targeted, such as
older people.

In relation to the above matters, the Police and
the Trading Standards services will also be
using a Bus to raise awareness of cyber crimes
across our communities (a bus that is available
from the Welsh Government). This would
enable us to reach more people with the
important messages in terms of how to
recognise scams and report them.

After holding awareness raising sessions for the
public on safety matters, Isle of Anglesey
County Council has identified the need to
ensure better access to information on
scamming matters.

This work will be
done during the first
months of 2019, and
a report on progress
by (Q2).

This work will be
done during the first
months of 2019, and
a report on progress
by (Q2).

During quarter one,
report on progress

(Q1).

Police, Trading Standards services in both Counties

Police, Trading Standards Services both

counties.

across

Isle of Anglesey Adults Services

Information will be available in terms
of how many people we have trained.
This information will then be available
to the sector that is more likely to
have more contact with people who
could be a target for scammers, and
influence them.

We will identify the number of
locations the bus has reached, and the
number of people who have received
information and advice. This will offer
people the opportunity to receive
information face to face from experts
in their communities, and reduce the
likelihood that people will be
scammed.

Specific information based on the
main  matters raised in the
safeguarding session will now be
placed on the Council website. This
will provide a further opportunity for
the public to find the information they
need to assist them to identify such
crimes.

Interventions established by partners (which also contribute to the focus areas)




Cyber scams and postal scams: Educate and advise users, raise awareness, share information and referral to services. Partners: Public Protection and the Police
Banking protocol: A scheme that enables bank employees to report to the Police if there is suspicion of fraud. Partners - Public Protection and the Police

TITAN North-west: Representation on the North West Organised Crime group. Partners - Public Protection
All Wales door stepping crimes: Campaign to address doorstep crimes in Wales. Partners - Public Protection and the Police
Units committed to High technology crimes and cyber crimes. Partners - Police

Focus: Reducing Antisocial Behaviour (ASB)

Measures:

1.
2. Number of people who are repeat victims of crime - ASB

Antisocial Behaviour Level

2019 actions and projects

Target Date

Responsibility

Outputs and outcomes

The Police have identified the need to re-examine the AB
action groups, to ensure that each agency's scarce resources
are used effectively. As part of a broader review of local
multi-agency groups, an assessment will be undertaken to
see what the necessary structures will be in future.

Adults Social Services (Anglesey) have identified that some
clients do not always receive a suitable service, because of
the service thresholds, although they present to services
often. Specifically, this is true in terms of the understanding
of mental capacity / unwise decisions / risk taking. The Adults
Service will lead on the work of nurturing a combined
understanding of the matters in question.

Establish a framework that will enable sharing information to
support the continuation of the Public Space Protection
Order (PSPO) and look at the possibility of having a new

Police to lead, everyone to
contribute observations.

Adults Services to lead,
everyone to commit.

Police analyst, local Police
and relevant officers at
Gwynedd Council.

A new groups structure will be in place.
Therefore, employees’ time committed to the
groups will be more effective and therefore, our
response to the matters in question will be
efficient.

Conversations/sessions to improve
understanding will have taken place. Therefore,
specific  agencies will have a Dbetter

understanding of the nature of individuals'
problems, and therefore, they will be able to
respond according to need and not solely on
service thresholds.

The relevant information will be identified, and
collected. Therefore, the legislation will be used
more efficiently, relevant to the need, but also




order in Bangor. We must look at the information that is
available, or needs to be available from the Police, to prove
the value of the current orders. Also, the Police and
Gwynedd Council to discuss the possibility of providing a new
order in Bangor.

Isle of Anglesey County Council has identified that discussing
Antisocial Behaviour issues in a timely manner with our
tenants in the community helps to solve matters early.
Therefore, during 2019, Housing services and Police officers
will hold drop-in sessions regularly to discuss issues with
residents.

Both counties' Youth Justice Service (YJS), and the Police,
have identified the need to review the processes for dealing
with children who cause difficulties because of antisocial
behaviour. It is apparent there is a need to bring the justice
service into the process early on, to ensure protection and
support for the child in addition to dealing with matters
related to the crime. Additionally, agencies, will jointly revise
the systems of managing antisocial behaviour by using a
'vellow card' for children.

Scheme operational all
year, assessing the
progress at the end,
and report (Q4).

Scheme  operational
during 2019/20. Report
on progress in (Q2).

Anglesey Housing Service
and the Police

YJS operational
management group

giving consideration to the resources that are
actuallu available to implement them.

We will identify how much demand there is for
the sessions and the type of issues that are
identified, and receive early attention. Tenants
will feel that their problems are addressed on
time; that the services are visible in our housing
estates and that appropriate attention is given to
individuals' concerns.

A new process will be developed by the
operational Board, and then reviewed during the
year to ensure improvement in the process. The
children that are brought to the Police's
attention will receive every support to turn their
backs on crime.

The purpose of the reviews is to ensure that
every opportunity is identified to ensure that
these children do not go on to be offenders in
future.

Interventions established by partners (which also contribute to the focus areas)

e Early intervention team: Multi-agency method to implement early intervention and preventative measures. Partners: Police, Housing Agencies and others as needed.
e Sale of age restricted goods to underage people: Enforcement and preventative work in relation to selling age restricted goods, namely alcohol, fireworks etc., including
test purchases. Partners - Public Protection and the Police




e Local campaigns/awareness raising days: Raising awareness of specific campaigns, e.g. raising awareness of knife-related crimes, Guy Fawkes' night/Halloween. Partners:
Public Protection, Police, Fire and Rescue Service

e Noise Pollution: Monitor noise pollution including using an app Anglesey to gather evidence to lead on enforcement steps. Partners: Anglesey Public Protection and
the Police

e Premises Licensing: Review licensing conditions and objectives as needed. Public Protection and the Police

e MICRA campaign - Target serious antisocial behaviour in Caernarfon. Partners - Police, Youth Justice Service, Education

e Wax Campaign - Target the crime of begging in the Bangor area which has been the subject of concern in the local community. Ongoing

e  Circuit Campaign - ASB based crimes in Holyhead. Partners - Police jointly with the Jessie Hughes youth club, Yr Hwb, Pod leuenctid, Gwelfor, Housing Services and the
Youth Justice Service.

e Gwynedd ASB task group: Address antisocial behaviour. Partners - Police (multi-agency method)

e Undertake preventative work in relation to the underage sale of alcohol - advise businesses, promote Challenge 25, carry out test purchasing and enforcement as
needed. Partners - Trading Standards and licensing units within the Local Authorities and the Police

Focus: Supporting vulnerable people to prevent them becoming victims of crime
e Modern Slavery
e Hate crimes
e Monitoring Community Tensions

Measures:

1. Number of people who are repeat victims of crime (3 or more in 12 months)
2. Number of modern slavery cases (new indicator)

3. Number of hate crimes reported (new indicator)

2019 actions and projects Target Date Responsibility Outputs and outcomes
Report to the CSP as
e The Modern Slavery Scheme is in place and is monitored | needed, if there are | Regional Board The regional board's work programme will be
regionally; see the regional plan for further information. | local barriers. Partnership Members monitored regionally. The local partnership will deal




Any local matters will be brought to the attention of the
CSP through the Safer Communities Board. The new
referral pathway will be implemented locally and
awareness raising will be part of the agencies' core work.

Partners have identified that the challenge of dealing
with crimes relating to County Lines are complex and
require more attention. Therefore, as a region, we will
work with the Police to gather information across the
sectors to understand and identify the extent of the
problem. This will offer a foundation to go about
identifying how to respond as partners in a more
effective way.

Knife crime is increasing across the country, and
although the problem in this area is not on the same
scale as seen in other areas, there is a need to respond
to the risk. The Police and the Trading Standards services
in Gwynedd are collaborating on a scheme to raise
awareness in our relevant shops, in terms of selling
knives to children and young people. Some shops will
also be targeted for 'spot checks' to find any possible
lawbreaking, in addition to raising awareness and
sharing information packs in general.

Isle of Anglesey County Council has identified that it is
important for employees and Elected Members to be
familiar with the processes and legislation in relation to
rehabilitating high risk offenders in our communities.
Understanding prevents people form over-reacting and
misunderstanding the situation in our communities.

This work will be done
during the first months
of 2019, therefore
there will be a progress
report by (Q1).

Progress report in

(Q1).

Led by a regional task group.
Coordinated by Police
Analysts.

Partnership members to
share information.

Police, Gwynedd Trading
Standards services

Isle of Anglesey County
Council Housing Department
- police and the probation
service

with any local issues of under-performance, and will
be reported to the regional board.

By sharing our knowledge as partners, it will be
possible to create a more comprehensive picture of
the nature of the threat and the risk to us in north
Wales in relation to County Lines. The information
will be part of joint planning for our response to the
problem in future.

Relevant shops will receive tailored information and
chats with the police and TS, to remind them of
legislation and the implications of selling knives to
under-age persons. Some shops will also receive
'spot checks' from police cadets, to identify
lawbreaking. This will enable shops to make wise
decisions, and will make them aware that the
enforcement agencies are keeping an eye on these
matters.

Suitable sessions will be arranged, and we will
report on the attendance numbers. By ensuring
that Elected Members and front-line workers are
entirely familiar with the implications and
structures of managing high risk offenders in our




Therefore, the Council, along with the Police and the
Probation Service, will arrange awareness raising
sessions.

The Public Health Service and the Police across Wales
have planned a project to develop a workplace that is
more familiar with the Adverse Childhood Experiences
or ACE. The intention is to ensure that workers (the
Police mainly) understand how ACE can affect
individuals, and use this information to secure the best
response possible when they are brought to the
services' attention.

Isle of Anglesey County Council's Housing Service has
identified an increase in the number of service users
who state that they have mental health needs. To
ensure that these individuals receive the support they
need, the service has been developing a tailored support
and accommodation pathway, jointly with the health
board.

Report on progress
against in Anglesey
(Q1)

Gwynedd in (Q3)

The Plan
assessed in October
2019, therefore a
report on progress in

(Q3).

will  be

Work led by a regional team.
Partners locally to commit to
be part of the development.

Isle of Anglesey Housing
Department and the Local
Health Board

communities, they are able to respond better to the
public's concerns.

Awareness raising sessions will be held across both
counties; we can measure the number of people
who receive them, in addition to how this affects
the number of referrals from the Police to
safeguarding services (one of the expected outputs
is there will be fewer referrals to Social Services, as
the Police will have a better understanding of
individuals' needs and how to refer). Individuals will
receive a more suitable response to their
circumstances form front-line services.

Using the Support and Accommodation Pathway for
people with mental health needs, there will be less
possibility that the individuals will be targeted by
others who wish to take advantage of them and use
them as a person, or their accommodation, to
facilitate crimes e.g. to carry drugs. This is not the
main purpose of the plan, but it contributes to
fewer opportunities to exploit.

Interventions established by partners (which also contribute to the focus areas)
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Focus: Increase the confidence to report on domestic abuse / Work with MARAC to manage the number suffering from repeated Domestic
Abuse (Multi-agency Risk Assessment Conference)

Measures:
1. The level of domestic abuse

2. The level of high risk domestic abuse (MARAC Cases)
3. Number of people who suffer repeated Domestic Abuse (3 or more in 12 months)
4. Number of offenders who are repeat offenders (new indicator)
*Potential new additional indicator - number of successful domestic abuse prosecutions

2019 actions and projects

Target Date

Responsibility

Outputs and outcomes

e Respond to the new legislation - Violence against
Women, Domestic Abuse and Sexual Violence
(Wales) Act 2015, including local implementation in
relation to the needs of the National Training
Framework. Also, as partners, we are going to
contribute to the regional needs assessment for
planning and commissioning services in future.

e As a partnership, we have a statutory responsibility
to respond to domestic homicides, and to carry out
reviews. The partnership is currently undertaking the
third such review, and we will ensure an appropriate
response to any such review in future.

Implementation
dates will vary across
the region. Progress
report in (Q3).

The reviews  will
continue over the
period needed to
complete them - an
average of around 2
years. The progress
per quarter has been

Health Board, Local
Authorities and the Fire
Service

The local partnership and the
panel that is in place for the
review.

Raising awareness of Domestic Violence issues across
the sectors, and amongst the public, is a priority for
Welsh Government. When committing to the national
training framework, statutory services will train the
workforce in coming years. It will be possible to report
on the number of people this affects over the next five
years - through the regional board's work.

We will be sharing any lessons deriving from these
reviews with partners across the region. An action plan
will be established for every review, and we will monitor
the action that derives from it.

11




The MARAC (multi-agency risk assessment
conference) process exists in every county. This is
where agencies come together to discuss domestic
violence victims, where they are at high risk of harm,
in order to plan to protect them. The Police, who are
leading on this, have highlighted the need to revise
the process, and review it where needed.

Isle of Anglesey County Council's Children’s Services
have identified the need to collaborate on cases that
reach the IFSS (Integrated Family Support Services).
These are the families where it is possible that
children will have to enter care.

included as an item
on the Partnership's
agenda.
Progress report in

(Q2).

The pilot will take 3-6
months. Progress
report in (Q3).

Members of the Regional
Board, led by the police.

Isle of Anglesey Children's
Services, with a lead group
running the pilot.

It is possible that the regional board will commission an
external body to hold the review, but all other partners
will commit to the process through the Regional Board,
and we will ensure that local needs feed into the
process. The aim is to ensure that the process is
sustainable and effective in future, as the need
increases.

A group has come together to look at piloting a slightly
different way of working with these families, including
involving more third sector services. The pilot will
address families with domestic violence problems. The
pilot will assess the impact of this change first, before
disseminating it further.
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Focus: Increase confidence to report on sexual violence / increase awareness of sexual violence among young people

e Child sexual exploitation (CSE)
e High risk cases

Measures:

1.

Level of sexual offences

2. Number of Child Sexual Exploitation offences

2019 actions and projects

Target Date

Responsibility

Outputs and outcomes

A lot of work has been achieved in recent years to
identify effective ways of dealing with CSE
offences (child sexual exploitation) including new
legislation and a regional response scheme. We
have also established local groups within
children's services to deal with such matters The
work continues -

o Gwynedd trading standards services will
make CSE training mandatory for
everyone who holds a taxi driving licence
from this year onwards.

o Isle of Anglesey County Council will make
CSE training mandatory for all Council
staff. Additionally, Gwynedd Council offer
training to the workforce on CSE, and will
be developing packs.

Services have identified that more cases are
emerging in relation to harmful sexual behaviour
(among children). Therefore, both Councils are
looking at ways of responding to this effectively in
future.

Progress report in
(@3).

This development
will be more long-
term work.
Progress report in
(Q4).

All partners to respond to the
collaboration framework.
Gwynedd Trading Standards
Children's services in both
Counties.

Children's services in both

Counties

It is possible to assess the number of taxi drivers in
Anglesey who comply with training requirements. The
Councils will assess how many people have received
training, along with any gaps requiring attention. The aim
is to ensure that workers are aware of how to identify CSE
and how to deal with it.

Anglesey children's services will develop suitable training
for workers who could come across these issues, and
identify some workers who could be developed to specialise
more in the field. Gwynedd children's services will also
apply for specific money to develop the service's specialist
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resource. Therefore, in future, there will be improved
understanding and response to cases of harmful sexual
behaviour, and it will be possible to identify the number of
cases brought to their attention. Also, the North Wales
Safeguarding Board will set guidance for the services on
taking effective action.

Interventions established by partners (which also contribute to the focus areas)

e Taxi licensing: Disclosure and Barring Service Checks, and in the last steps of implementing mandatory safeguarding training as a requirement for the licence. Partners
- Public Protection, Gwynedd and Isle of Anglesey Councils

e ONYX Team - Child sexual exploitation (CSE): Established within the Police's local teams to address CSE. Partners - Police, Social Services, Health, Housing

Focus: Addressing substance misuse in the area
e Organised drugs supply
e Driving under the influence of drugs

Measures:
1. Welsh Government Key Performance Indicators
2019 actions and projects Target Date Responsibility Outputs and outcomes

e Have identified the need for a more suitable | How the work will | Regional Planning Board We always want to encourage individuals to receive support
building for substance misuse services in | continue until and treatment when they have needs deriving from
Anglesey, the Area Planning Board (APB) has | 2020/21, and report on substance misuse. Having a suitable and quality provision
received capital funding from  Welsh | progress during (Q4) is a large part of delivering this vision. It will be possible to
Government to buy suitable buildings in report back on the way the service and service users identify
Holyhead. Over the next two years, repairs will improvements in provision.
be carried out on the building.
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Identifying a suitable new building in Bangor is
also a priority. The health board is looking at
opportunities, and the regional board will
collaborate with them to apply for new capital
funding, should the opportunity arise.

The regional planning board has identified the
need to look at a specific regional plan for
alcohol. The local partnership will feed into this
work, and will act as needed.

Following a review across the region regarding
the provision of tier 2 services, namely
outreach/drop-in service, we have identified the
need to provide more of such services.
Therefore, more resources will be available
through the Regional Planning Board to provide
services locally across the two Counties.

We have identified that we need to look at our
workforce, and assess whether or not sufficient
awareness exists in relation to 'parent (s) giving
drugs to their children'. This is not a crime that
occurs often, but it is important that we ensure
that front-line staff are aware of the matters and
how to deal with them.

No specific timetable -
report as opportunities
arise

Six months to prepare

a draft  strategy.
Progress report in
(Q3).
Progress report in
(Q3).

Regional Planning Board

Regional planning board, and
group to develop the scheme.

Regional Planning Board

Our intention is to consider any opportunity to identify a
suitable building for the treatment service in Bangor. Until
this happens, the services work from partner buildings.

We recognise that alcohol can cause harm to individuals,
families and communities, and there is a need to look at
evidence in terms of what works, in order to create a
strategy to reduce the harm. All partners will commit to
realise the strategy, with the intention of reducing the harm
alcohol misuse can cause. The strategy will identify a way of
assessing the impact as part of the development.

Planning work will take place between the partners to
identify which additional services are needed in both
Counties, and where. Then, we will develop new services
and monitor the impact over the contracts period. The
intention is to ensure that individuals who favour services
in the community, and those less formal, come forward to
receive support.

XHXXXXXXXXXXEXXXKXEXXXXXXKXXXKXXXXXXXK
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e We have identified the need to strengthen the | Resource in place by | Area Planning Board/Isle of | This post will add to families' resilience and ability to deal
support we offer families in Anglesey, where | April. Progress report | Anglesey Children's Services | with these matters, and therefore, fewer families will
there are substance misuse/mental health | in (Q2). develop to need more intensive services.
issues. This provision is already available in
Gwynedd, through funding from the area
planning board. Therefore, we will develop an
additional resource in Anglesey Children's
Services.

Interventions established by partners (which also contribute to the focus areas)

e Fire safety at home inspection: Inspection for individuals who have been identified as vulnerable because of alcohol misuse. Partners - Fire and Safety Service, CAIS and
Local Health Board.

e Individuals who are subject to a Drugs Rehabilitation Order: Mandatory course on health and well-being that will emphasise exercises to reduce harm - Wales Probation
Service

e Promoting local campaigns: Promote the 'Fatal Five' road safety campaign, to raise awareness of driving under the influence of alcohol/drugs Partners - Police, Fire and
Rescue Service

e RATTLE Campaign: Targeting drug dealers in Gwynedd and Anglesey. Partners - Police, Councils
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Focus: Reduce re offending (for victims and offenders)

Measure:

1. Number of people who are repeated victims of crime (3 or more in 12 months, new indicator)
2. The number of 18+ year old repeat offenders (3 or more in 12 months, new indicator)
3. Number who are repeat offenders, 12-17 years old (3 or more in 12 months, new indicator)

2019 actions and projects

Target Date

Responsibility

Outputs and outcomes

e The Regional Board has considered establishing a
Regional Management Board for youth justice
services. If a Board will be established, there will be
opportunities to share good practice. However, as
we have local Management Boards also, we will
review the arrangement to ensure that work is not
duplicated and there are no losses to local benefit,
when operating in the new way.

e Both counties' Youth Justice Services have reviewed
their structures and have decided to establish a
new strategy. This will lead to a plan that is more
effective in the existing financial climate, and is able
to give consideration to the type of new offences
we see developing, such as County Lines.

e The Integrated Offender Management scheme
(IOM) will change the type of offenders who will be
targeted. We have identified that these are the
individuals who cause the greatest harm to
communities.

A two year strategic
plan and
Implementation plan
will be in place by 5"
August

Operational
throughout the year.
Assess every Six
months beginning with
(Q2).

North Wales Safer
Communities Board to
establish it. Local
management boards to

commit to the arrangement.

Local Youth Justice Service
Management Board

Local Youth Justice Service
Operational Board

Regional IOM strategic board

This is an opportunity to trial regional arrangements,
which could benefit Youth Justice Services and possibly
share developmental work across the region.
Nevertheless, we will assess the impact of the new
Board, and if there is no benefit, we will be prepared to
return to the current arrangement.

There will be new strategies in place, which have been
developed to respond more effectively to the issues we
are currently faced with.

The scheme is an opportunity for offenders to receive
support to help them give up crime. Those who will be
targeted from now on will be those charged with
domestic violence or organised crime gang related
offences. This will enable the scheme

to work with individuals we consider to cause the
greatest harm to communities. We should see a
reduction in the number of offences from these
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individuals; those who continue to offend are
e The youth justice service (YJS) identified that a large | Training during (Q1). | Gwynedd and Anglesey Youth | prosecuted.
number of children who enter the service suffer | Plan to implement the | Justice Service

from attachment and trauma related issues. | learning (Q3) While training the workforce in the best way of
Therefore, in order to break the cycle of poor | Monitoring the responding to and working with children who have
behaviour and offending, we must respond | outputs will continue suffered trauma and/or attachment related issues, there
appropriately to the needs of these children. to 2020. will be better outputs for the children, and there will also

be less of a chance that they will go on to offend against.
Already, national evidence shows that this type of
response is working.

Interventions established by partners (which also contribute to the focus areas)

e Phoenix campaign: targeting young people who have been identified as those at risk of offending or re-offending and including them in positive activities. Partners -
Fire and Safety Service, Education, Youth Justice Board and the Police.

e WISDOM Project: Multi-agency response to high risk re-offenders established in one of the Council buildings. Partners - Police (Public Protection Unit) and Probation
(sex offenders and violent offenders Unit)

e Criminal Behaviour Order after conviction (CBO): Order after conviction with the aim of addressing the most serious and prolific offenders. Partners - Police, Public
Protection, Probation

e Early Intervention (EIT): Early Intervention multi-agency response. Partners - Led by the Police, multi-agency
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